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Partnering with New Mexico's communities to provide quality, 
sustainable school facilities for our students and educators.

Academy for Technology and The Classics
E-rate FY16

• Phase 2 of Passive Optical Network (PON) 
deployment

• Installation of fiber optic cabling
• New PON Network Modules to account for new 

additions
• Additional optical network terminals in 

classrooms
• New power receptacles to account for new optical 

equipment

E-rate Discount Rate: 70%
Capital Outlay: 10%
E-rate FCDL Amount: $54,600

Actual Project Cost: $146,167
E-rate Share: $38,220
State Share: $1,638
District Share: $106,289
Facilities: 1
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Presenter
Presentation Notes
For the E-rate FY16 cycle, ATAC implemented “Phase 2” of their passive optical network (PON) deployment. After completion, the school should be completely built out with fiber optic LAN connectivity.
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Farmington Municipal Schools
E-rate FY16

• Upgraded network switches across the district
• Purchased new uninterruptable power supplies
• Additional cabling for new wireless access points
• Utilized State Master Contracts and Mini-Quote 

System

E-rate Discount Rate: 80%
Capital Outlay: 64%
E-rate FCDL Amount: $731,325

Actual Project Cost: $730,401
E-rate Share: $584,321
State Share: $93,491
District Share: $52,589
Facilities:19
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Presentation Notes
FMS worked with 3 different vendors on their FY16 E-rate Category 2 project. Converged Networks provided new network switches as well as uninterruptable power supplies (UPS) for the District. Network Cabling Inc. (NCI) installed new access points (Fortinet) along with any associated cabling. Valcom worked with the District in providing updated firewall software and supplied the new access points that NCI ultimately installed.
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Portales Municipal Schools
E-rate FY16

• District wide network switch upgrades (Extreme 
Networks)

• Migrated to newer wireless access point models 
(Ruckus)

• Utilized State Master Contracts and Mini-Quote 
System

E-rate Discount Rate: 80%
Capital Outlay: 77%
E-rate FCDL Amount: $357,541 

Actual Project Cost: $427,039
E-rate Share: $283,632
State Share: $52,121
District Share: $92,286
Facilities: 6

4

Presenter
Presentation Notes
Portales Municipal Schools upgraded multiple Extreme Network switches across the district which provided better throughput from the core network to edge devices. In addition to the new network switches, the District upgraded a majority of their current access points with newer Ruckus 720 models which are capable of over 1 Gbps of throughput. 
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Southwest Aeronautics, Mathematics and Science Academy
E-rate FY16

• New structured cabling
• New firewall appliance

E-rate Discount Rate: 60%
Capital Outlay: 59%
E-rate FCDL Amount: $15,448.69

Actual Project Cost: $20,099
E-rate Share: $9,269
State Share: $2,857
District Share: $7,973
Facilities: 1
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Presentation Notes
Initial talks with SAMS began as a concern about the high cost of their internet access. Although the speeds did not increase nor did the cost decrease, their provider later agreed to obtain a SPIN so that the school could receive an E-rate discount for the service and resulted in a drop in cost to the district by 60%.In addition to the Category 1 discussions, SAMS submitted a Category 2 project in FY16 which consisted of new structured cabling for network equipment that was recently purchased.  The school also purchased a new firewall appliance for the facility.



Partnering with New Mexico's communities to provide quality, 
sustainable school facilities for our students and educators.

Deming Public Schools
E-rate FY17

• New network elements for the newly built high 
school

• Network switches
• Wireless access points
• Uninterruptable power supplies

E-rate Discount Rate: 85%
Capital Outlay: 70%
E-rate FCDL Amount: $223,297

Actual Project Cost: $223,297
E-rate Share: $189,803
State Share: $23,446
District Share: $10,048
Facilities: 1
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Presenter
Presentation Notes
With the construction of a new high school for the District, the IT department utilized E-rate dollars to outfit the facility with new up to date network elements. This build included approx. 60 switches and 100 wireless access points. After all reimbursements are processed, the District will have expended only 5% of the total cost.
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Horizon Academy West
E-rate FY17

• New internal cabling
• Additional access points
• New firewall appliance

E-rate Discount Rate: 85%
Capital Outlay: 57%
E-rate FCDL Amount: $18,558

Actual Project Cost: $30,416
E-rate Share: $15,774
State Share: $1,587
District Share: $13,055
Facilities: 1
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Presenter
Presentation Notes
Horizon Academy West initially showed up on the radar due to their high internet cost (30 Mbps at ~$1500/month). After speaking with the Director and staff, it became apparent that they did not have adequate staff to let them know of any issues with their internal network. We were able to perform a site visit and showed that their issue with wireless connectivity was due to the fact that their facility had a hand full of access points serve their 490 students and staff. The school was able to award Harmonix work that included cabling, new access points, firewall and maintenance. Although the school is responsible for 43% of the total cost, they were not utilizing E-rate for Category 2 items and services prior to FY17.
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Pojoaque Valley School District
E-rate FY17

• New firewall appliance for the District
• Utilized State Master Contracts and Mini-Quote 

System

E-rate Discount Rate: 80%
Capital Outlay: 75%
E-rate FCDL Amount: $11,717

Actual Project Cost: $11,717
E-rate Share: $9,374
State Share: $1,758
District Share: $586
Facilities: 3
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Presentation Notes
Jake Stupka (IT Director) reached out to PSFA asking for assistance on how to upgrade internet access for the District that would provide better speeds at a reasonable cost. During these initial conversations we found that the current firewall that was in place had limited internet throughput capabilities. If the District was looking to upgrade internet access speeds, they would have to replace their current firewall appliance. Jake was able to upgrade their firewall appliance that can support up to 1 Gbps throughput. The District is ultimately responsible for 5% of the total cost after all reimbursements are completed.
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